Woodstock Historic District Commission - Special Meeting

Woodstock Academy Parking Lot, Bowen Building

May 18, 6:00 p.m.

Minutes

1. Call to Order at 6:10 pm by Gail White Usher: Members present: Chair Gail White Usher, Lyn
Smith, Dan Atwood, Earl Manz, Christine Lessig and Kent Weaver. Public: Headmaster Chris Sanford and
Joe Campbell

2. Review of ductwork installed on Bowen Building, Woodstock Academy. Commission was in
agreement of Aurora Brown (EPP/28 SW 2837) as the paint color for the ductwork with the stipulation that
the paint will be maintained.

3. Review of proposed parking at Bracken Administrative Building 47 Hill Cemetery Rd. The
Commission observed the parking area with four parking spots on paved area to the east of Bracken and
one on eroded dirt area in front of the Bracken Admin Building. The Commission also observed the five
parking spots behind the front parking area, set in to the east along the stonewall.

4, Review of proposed parking area at 61 Academy Rd. — Headmaster Chris Sanford showed us the
area behind the barn at the Cutler home and shared possible long-term plan for parking.

5. Adjourn at 6:35 pm. Motion by Dan Atwood and second by Earl Manz, Unanimous



Woodstock Historic District Commission - Regular Meeting
Woodstock Town Hall
May 18, 2015 8:00 p.m.
Minutes

Call to Order at 8:02 by Gail White Usher: Members present: Chair Gail White Usher, Tim
Monahan, Lyn Smith, Dan Atwood, Earl Manz, Harold Bishop, Christine Lessig, and Kent Weaver.
Public: Beverly Brazeal, Earl Brazeal, Marilyn Pomeroy, Anthony Reed, Kristen Heitert, Chris
Sandford, Joe Campbell
Public Hearings:
1) 518 Route 169 for installation of heat wire — Earl Brazeal presented
Add approximately 220 ft of heating cable to prevent ice dams NE part of roof.
The wires will be on year round. Earl brought in sample and clips and a photo of roof with an
overlay of the wire installation for visual support.
Motion to close hearing by Earl Manz and second by Harold Bishop. Unanimous
Discussion —none
Motion to accept application as presented by Lyn Smith and second by Earl Manz. Unanimous

2) 523 Route 169 for changes and renovations to north side corridor (door and window)
Woodstock Historic Society — Anthony Reed presented

* WHS would like to increase handicapped access (ADA requirement) to research and gallery
area.

* Replacement of one window with double door, approximately 75 inches wide and 80 inches
high, consisting of two 36 inches handicap accessible doors opening outward to coincide
with the existing handicapped walk and ramp leading up Palmer Hall.

* Removal of door on the West side of the corridor and replacement with a window identical
to the ones already installed on the corridor. This is the window that comes out of the
space where the double door will go.

*  WHS will switch window and door functions to provide accessibility.

* Paint color and trim will be the same, as it exists now (brown & white).

* There is an existing handicapped pad at ramp

* Long-term goal — automatic door switch access to open door

Motion to close hearing by Harold Bishop and second by Lyn Cole Smith - Unanimous
Discussion: none

Motion made by Earl Manz to accept application as presented, second by Tim Monahan -
Unanimous

3. Woodstock academy applied for 3 parking areas.
#1 WA Parking Area- Woodstock Academy for a parking lot at North of Bracken Admin Building,

Bracken official address is 47 Hill Cemetery Hill Road.

* Headmaster Chris Sanford presented. Commission took site walk at special meeting earlier
at 6 pm.

* Request for four parking spots on paved area to the north of Bracken Admin building, plus
an open spot to access back parking area and for five parking spots in back of paved parking
area and on the north side of property line along the stone wall with gravel base for
permeability. This application does not include the dirt parking spot that was being used in
front of the Bracken Admin building. In addition to site visit, Chris Sandford also included a
packet of information including area maps, survey maps, and campus map.




¢ Justification for additional parking presented by WA:

e}

e}

Parking at WA is a constant problem that WA and neighbors have been dealing
with for a long time.

Current available parking does not meet the needs of WA on a daily basis, nor the
community events held on campus.

Minimum of 1,200 people (student, staff, and visitors) coming to WA each day in
many forms of transportation.

No student parking on campus — Students park at Evangelical Covent Church. There
is no cost to students and WA maintains the lot of 200 parking spots.

WA needs approximate 180 spots during the school day (150 spots for staff and 20-
30/day for visitors). That number increases to approximately 200 between 2:15 and
3:30 pm making it very hectic.

Bracken Admin building is utilized by seven staff and has a conference room for
meetings.

Additional detailed information in the 8 page application and supporting
information.

*  Public Comments

e}

Marylyn Pomeroy — as a member of the Woodstock Hill Beautification Committee
shared that they try to maintain the common with fence and roses to prevent
parking on Common and felt that area looks lovely and they would not recommend
any additional parking on the Common.

Letter — by Jean McClellan — summarized.

We have been given a remarkably beautiful setting around the Woodstock Hill
common, recognized now as a National Register Historic District, along a National
Scenic Byway. Common sense tells us that we should be good stewards of this
place. Working cooperatively, it should be possible to take care of the educational
facility needs of Woodstock Academy while respecting this historic context. Jean
suggested resolutions to Woodstock Academy’s parking issues that will maintain
the integrity of the Historic District.

1) Limit parking to seniors

2) Asked for WA to recommit itself to its original agreement with the Historic
District Commission to provide visual buffering for the lot behind the Covenant
Church? Though its initial plantings have failed, perhaps there are more stable,
evergreen or other buffering possibilities to replace them.

3) She also suggest that other more sensitive alternatives might be considered, and
that parking directly in front of Bracken should be immediately eliminated because
of its very serious visual impact on the District, and because of its potential to
impede traffic.

4) Consider lining cars up east to west along the fencing north of Bracken Library,
perhaps even with a visual buffer along Academy Road?

o Tony Reed — Reducing student parking at church so staff can park there and walk.
Motion to close hearing by Earl Manz and second by Dan Atwood — Unanimous
Discussion:

Dan Atwood and Christine Lessig raised concern with Headmaster parking space
that has been located on the eroded dirt space next to the paved parking area. It is
not in balanced with other parking lot and blocks the visual historical integrity of
the historic Bracken building.



Chris Sandford stated that WA removes the request for the Headmaster parking
space from the application.
Lyn Smith questioned if there had been any exploration of expanding parking
further back along the stone wall and reducing parking along the street in front of
Bracken.
Joe Campbell and others identified possible difficulties with this option presented
by water or other underground infrastructure.
Motion to amend Woodstock Academy application by Dan Atwood and second by Earl
Manz. Amendment would include a stipulation to remove headmaster dirt spot and re-
green area with grass or ground cover and to landscape along edge of parking to screen
parking from Bracken. Discussion: None. Unanimous
Motion by Lyn Smith and second by Tim Monahan to approve WA application (part #1) with
above amendment; - Accept application of 4 sparking spots and 1 access space on paved
area parallel to Cemetery Hill Road; and 5 additional parking spots on gravel area in the
back on the north side along the stonewall. Unanimous

#2 Parking area along Academy Road - removed from application by Chris Sanford, Headmaster

#3 Parking Area behind Cutler House — Removed from application by Chris Sanford, Headmaster

Chris Sanford presented WA exploration of long-term possibilities of expanding parking
behind the Cutler house, 61 Academy Road. Commission went on site visit to explore the
possibilities with WA. Chris Sandford removed this from the application yet wanted
direction from Commission as to future appropriateness and may resubmit a more detailed
application in the future.

The Cutler house is being used as an education facility on the first floor, alternative small
group support and on-line learning venue — Proposal - add parking spots behind barn area
would need to be cleared. WA is aware that buffering would be needed next to neighbors
on the North.

Review of Minutes: Motion to accept April 27, 2015 minutes as presented by Dan Atwood and
second by Tim Monahan — approved

Correspondence — J. McClellan letter in regard to WA application

Public Comment — Marilyn Pomeroy expressed a concern that two exits for safety would be
needed for parking behind the Cutler house. Commission indicated that P & Z would set guidelines.

Old Business

Woodstock Academy ductwork, Bowen Building — WHDC consensus of color paint for ductwork at
their special meeting, 5/18/2015. Commission was in agreement of Aurora Brown (EPP/28 SW
2837) as the paint color for the ductwork with the stipulation that the paint will be maintained.
Compliance Issue:
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Woodstock Academy shrubbery at Evangelical Church parking lot — shrubs are gone that
served as buffer — Commission indicated that WA made a commitment to maintain buffer.
Chris Sanford requested the WHDC to check minutes of old records. Continue at next
meeting.



¢ Building Inspector meeting — Mid July on Wednesday. Commission members will recheck their
schedules for Wednesday, July 8 or 15 at 5 pm. Please confirm back to Chair Gail Usher as to
availability.

8. New Business
Christine Lessig recommended that we add an additional agenda item to special meetings to
include “other potential areas for discussion only” when we do site visits and add an additional
agenda item for “districts members to present ideas or possibilities for discussion only”. This would
promote more positive proactive discussion before the formal application process. General
consensus of commission was evident.

9. Adjournment on a motion by Harold Bishop with a second by Earl Manz; Unanimous at 9:35 pm
Respectfully submitted by
Chrristine Johwutor Lessig

Christine Johnston Lessig, Clerk

While these minutes may be published, the Commission does not approve them until the next meeting.
Our next regular meeting is on Monday, June 22 at 8 pm



